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SECTION 1: LETTER OF INVITATION

The International Organization for Migration hereinafter referred to as IOM hereby invites prospective
proposers to submit a proposal in accordance with the General Conditions of Contract and the Terms of Reference
as set out in this Request for Proposal (RFP).

To enable you to submit a proposal, please read the following attached documents carefully.

Section 1: This Letter of Invitation
Section 2: Instruction to Proposers
Section 3: Data Sheet
Section 4: Evaluation Criteria
Section 5: Terms of Reference/Statement of Works
Section 6: Conditions of Contract and Contract Forms
Section 7: Proposal Forms
e Form A: Proposal Confirmation
Form B: Checklist
Form C: Technical Proposal Submission
Form D: Proposer Information
Form E: Joint Venture/Consortium/Association Information
Form F: Eligibility and Qualification
Form G: Format for Technical Proposal
Form H: Format for CV of proposed key personnel
Form I: Statement of Exclusivity and Availability
Form J: Financial Proposal Submission
Form K: Format for Financial Proposal

If you are interested in submitting a proposal in response to this RFP, please prepare your proposal in accordance
with the requirements and procedure as set out in this RFP and submit it by the deadline for submission of proposals
set out in Section 3: Data Sheet.

Please acknowledge receipt of this RFP completing and returning the attached Form A: Proposal Confirmation by
email to iompretoriaprocurement@iom.int no later than 06/03/2023, indicating whether you intend to submit a
proposal or otherwise. Should you require further clarifications, kindly communicate with the contact person/s
identified in Section 3: Data Sheet as the focal point for queries on this RFP

We look forward to receiving your proposal.

Approved by:

Name: Miranda Pushudi
Title: RMO ¢5
Date: 21-Feb-23
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SECTION 2: INSTRUCTIONS TO PROPOSERS

GENERAL

1. Scope

' Proposers are invited to submit a proposal for the services/works specified in Section 5: Terms
of Reference/Scope of Works, in accordance with this Request for Proposal (RFP). A summary
of the scope of the proposal is included in Section 3: Data Sheet.

Proposers shall adhere to all the requirements of this RFP, including any amendment made in
writing by IOM. This RFP is conducted in accordance with Policies and Procedures of IOM.

2. Interpretation of the
RFP

or imply the acceptance of the proposal by IOM. IOM is under no obligation to award a
contract to any proposer as a result of this RFP.

Any_proposal submitted will be regarded as an offer by the proposer and does not constitute |

3. Supplier Code of
Conduct

All proposers must read the United Nations Supplier Code of Conduct and acknowledge that
it provides the minimum standards expected of suppliers to the IOM. The Code of Conduct,
which includes principles on labour, human rights, environment and ethical conduct may be
found at: https://www.ungm.org/Public/CodeOfConduct.

4. Eligible proposers

Proposers shall have the legal capacity to enter into a binding contract with IOM

A proposer, and all parties constituting the proposer, may have the nationality of any country
with the exception of the nationalities, if any, listed in Section 3: Data Sheet. A proposer shall
be deemed to have the nationality of a country if the proposer is a citizen or is constituted,
incorporated, or registered and operates in conformity with the provisions of the laws of that
country.

All proposers found to have a conflict of interest shall be disqualified. Proposers may be
considered to have a conflict of interest if they are or have been associated in the past, with a
firm or any of its affiliates that have been engaged by IOM to provide consulting services for
the preparation of the design, specifications, Terms of Reference, cost analysis/estimation and
other documents to be used for the procurement of the services required in the present
procurement process.

Proposers shall not be eligible to submit a proposal if at the time of proposal submission:

e isincluded in the Ineligibility List, hosted by UNGIV, that aggregates information disclosed
by Agencies, Funds or Programs of the UN System;

e s included in the Consolidated United Nations Security Council Sanctions List, including
the UN Security Council Resolution 1267/1989 list;

o is included in the World Bank Corporate Procurement Listing of Non-Responsibie
VYendors and World Bank Listing of Ineligible Firms and Individuals.

e Other sanctions lists, if applicable, as per the discretion of the IOM.

5. Proprietary
information

The RFP documents and any Terms of Reference or information issued or furnished by IOM
are issued solely for the purpose of enabling a proposal to be completed and may not be used
for any other purpose. The RFP documents and any additional information provided to
proposers shall remain the property of IOM. All documents which may form part of the
proposal will become the property of IOM, who will not be required to return them to your
firm.

6. Publicity

During the RFP process, a proposer is not permitted to create any publicity in connection with
the RFP.

SOLICITATION DOCUMENTS

7. Clarification of
solicitation documents

Proposers may request clarifications on any of the RFP documents no later than the date
indicated in Section 3: Data Sheet. Any request for clarification must be sent in writing in the
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manner indicated in Section 3: Data Sheet. Explanations or interpretations provided by
personnel other than the named contact person will not be considered binding or official.

IOM will provide the responses to clarifications through the method specified in Section 3:
Data Sheet.

IOM shall endeavour to provide responses to clarifications in an expeditious manner, but any
delay in such response shall not cause an obligation on the part of IOM. to extend the
submission date of the proposals, unless IOM deems that such an extension is justified and
necessary.

| 8. Amendment of
solicitation documents

At any time prior to the deadline for proposal submission, IOM may for any reason, such as in
response to a clarification requested by a proposer, modify the RFP in the form of an
amendment to the RFP. Amendments will be made available to all prospective proposers.

if the amendment is substantial, IOM may extend the deadline for submission of proposals to
give the proposers reasonable time to incorporate the amendment into their proposal.

PREPARATION OF PROPOSALS

9. Cost of preparation of
proposal

The proposer shall bear all costs related to the preparation and/or submission of the proposal, |
regardless of whether its proposal is selected or not. IOM shall not be responsible or liable for
those costs, regardless of the conduct or outcome of the procurement process.

10. Language

The proposal, as well as any and all related correspondence, exchanged by the proposer and |
IOM, shall be written in the language(s) specified in Section 3: Data Sheet.

11. Documents establishing

The proposer shall furnish documentary evidence of its status as an eligible and qualified '

format and content

eligibility and | vendor, using the forms provided in Section 7 and providing the documents required in those
qualifications of the | forms, In order to award a contract to a proposer, its qualifications must be documented to
proposer 10M’s satisfaction.

12. Technical proposal | The proposer is required to submit a technical proposal using the forms provided in Section 7

and taking into consideration the requirements in the RFP.

The technical proposal shall not include any price or financial information. A technical proposal
containing material financial information may be declared non-responsive.

13. Financial proposal

The financial proposal shall be prepared using the form provided in Section 7 and taking into
consideration the requirements in the RFP. It shall list all major cost components associated
with the services, and the detailed breakdown of such costs.

Any output and activities described in the technical proposal but not priced in the financial
proposal, shall be assumed to be included in the prices of other activities or items as well as
in the final total price.

Prices and other financial information must not be disclosed in any other place except in the
financial proposal.

14. Currencies

All prices shall be quoted in the currency or currencies indicated in Section 3: Data Sheet.
Where proposals are quoted in different currencies, for the purposes of comparison of all
proposals:

e |0OM will convert the currency quoted in the proposal into the IOM preferred currency, in
accordance with the IOM Operational Rate of Exchange on the date of the bid closure.

® Inthe event that IOM selects a proposal for an award that is quoted in a currency different
from the preferred currency in Section 3: Data Sheet, IOM shall reserve the right to award
the contract in the currency of IOM’s preference, using the conversion method specified
above.
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'15. Duties and taxes

The International Organization for Migration is exempt from all direct taxes, except charges
for public utility services, and is exempt from customs restrictions, duties, and charges of a
similar nature in respect of articles imported or exported for its official use. All quotations shall
be submitted net of any direct taxes and any other taxes and duties. All proposals shall be
submitted net of any direct taxes and any other taxes and duties unless otherwise specified in
Section 3: Data Sheet

17. Propose;l secﬁrit_y

| 16. Proposal validity period

Proposals shall remain valid for the period specified in Section 3: Data Sheet, commencing on |
the deadline for submission of proposals. A proposal valid for a shorter period may be rejected
by IOM and rendered non-responsive.

During the proposal validity period, the proposer shall maintain its original proposal without
any change, including the availability of the key personnel, the proposed rates and the total
price.

In exceptional circumstances, prior to the expiration of the proposal validity period, IOM may
request proposers to extend the period of validity of their proposals. The request and the
responses shall be made in writing and shall be considered integral to the proposal.

If the proposer agrees to extend the validity of its proposal, it shall be done without any change
to the original proposal but will be required to extend the validity of the proposal security, if
required, for the period of the extension, and in compliance with Article 17 (Proposal security)
in all respects.

The proposer has the right to refuse to extend the validity of its proposal without forfeiting
the proposal security, if required, in which case, the proposal shall not be further evaluated.

—P;op‘c;sal sécurity, if required by Section 3: Data Sheet, shall be provided in the amount and
form indicated in Section 3: Data Sheet. The proposal security shall be valid for a minimum of
thirty (30) days after the final date of validity of the proposal.

The proposal security shall be included along with the proposal. If proposal security is required
by the RFP but is not found in the proposal, the offer shall be rejected.

If the proposal security amount, or its validity period, is found to be less than is required by
10M, I0M shall reject the proposal.

In the event an electronic submission is allowed in Section 3: Data Sheet, proposers shall
include a copy of the proposal security in their proposal and the original of the proposal
security must be sent via courier or hand delivery as per the instructions in Section 3: Data
Sheet.

Unsuccessful proposers’ proposal securities will be discharged/returned as promptly as
possible but no later than thirty (30) days after the expiration of the period of proposal validity
prescribed by rfp pursuant to Article 16 (Proposal Validity Period).

The Proposal security may be forfeited by IOM., and the proposal rejected, in the event of any,
or combination, of the following conditions:

e If the proposer withdraws its offer during the period of the proposal validity specified
in Section 3: Data Sheet, or;

e Inthe event the successful Proposer fails:
o tosign the contract after IOM. has issued an award; or

o to furnish the performance security, insurances, or other documents that
IOM. may require as a condition precedent to the effectivity of the contract
that may be awarded to the proposer.
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18. Joint Venture, | If the proposer is a group of legal entities that will form or have formed a Joint Venture (v,

Consortium
Association

Consortium or Association for the proposal, each such legal entity will confirm in their joint
proposal that:

e they have designated one party to act as a lead entity, duly vested with authority to
legally bind the members of the JV, Consortium or Association jointly and severally,
and this will be evidenced by a duly notarised agreement among the legal entities,
which will be submitted along with the proposal; and

e if they are awarded the contract, the contract shall be entered into by and between
IOM. and the designated lead entity, who will be acting for and on behalf of all the
member entities comprising the joint venture.

After the deadline for submission of proposal, the lead entity identified to represent the Jv,
Consortium or Association shall not be altered without the prior written consent of IOM.

If a JV, Consortium or Association’s proposal is the proposal selected for award, IOM. will
award the contract to the joint venture, in the name of its designated lead entity. The lead
entity will sign the contract for and on behalf of all other member entities.

The lead entity and the member entities of the JV, Consortium or Association shall abide by
the provisions of Article 19 (Only one Proposal) herein in respect of submitting only one
proposal.

The description of the organization of the JV, Consortium or Association must clearly define
the expected role of each of the entities in the joint venture in delivering the requirements of
the RFP, both in the proposal and the JV, Consortium or Association Agreement. All entities
that comprise the JV, Consortium or Association shall be subject to the eligibility and
gualification assessment by I0M..

A JV, Consortium or Association, in presenting its track record and experience, shouid clearly
differentiate between:

® Those that were undertaken together by the JV, Consortium or Association; and

e Those that were undertaken by the individual entities of the JV, Consortium or
Association.

Previous contracts completed by individual experts working privately but who are
permanently or were temporarily associated with any of the member firms cannot be claimed
as the experience of the JV, Consortium or Association or those of its members, but should
only be claimed by the individual experts themselves in their presentation of their individual
credentials.

1V, Consortium or Associations are encouraged for high value, multi-sectoral requirements

when the spectrum of expertise and resources required may not be available within one firm.

19. Only one proposal

The proposer (including the individual members of any Joint Venture) shall submit only one
proposal, either in its own name or as part of a Joint Venture.

Proposals submitted by two (2) or more proposers shall all be rejected if they are found to
have any of the following:

e they have at least one controlling partner, director, or shareholder in common; or

e any one of them receive or have received any direct or indirect subsidy from the
other/s; or

e they have the same legal representative for purposes of this RFP; or
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e they have a relationship with each other, directly or through common third parties,
that puts them in a position to have access to information about or influence the
proposal of another proposer regarding this RFP process;

e they are subcontractors to each other’s proposal, or a subcontractor to one proposal
also submits another proposal under its name as lead proposer, or some key
personnel proposed to be in the team of one proposer participates in more than one
proposal received for this RFP process. This condition relating to the personnel does
not apply to subcontractors being included in more than one proposal.

20. Alternative proposals

Unless otherwise specified in Section 3: Data Sheet, alternative proposals shall not be
considered. If submission of alternative proposals is allowed in Section 3: Data Sheet, a
proposer may submit an alternative proposal, but only if it also submits a proposal conforming
to the RFP requirements. Where the conditions for its acceptance are met, or justifications are
clearly established, IOM reserves the right to award a contract based on an alternative
proposal.

If multiple/alternative proposals are being submitted, they must be clearly marked as “Main
Proposal” and “Alternative Proposal”. If no indication is provided as to which proposal is the
main proposal and which is/are the alternative proposal(s), then all proposals will be rejected.

21. Pre-proposal
conference

When appropriate, a pre-proposal conference will be conducted at the date, time and location
and according to any instructions specified in Section 3: Data Sheet.

If it is stated in Section 3: Data Sheet that the pre-proposal conference is mandatory, a
Proposer which does not attend the pre-proposal conference shall become ineligible to submit
a proposal under this RFP.

If it is stated in Section 3: Data Sheet that the pre-proposal conference is not mandatory, non-
attendance shall not result in disqualification of an interested proposer.

IOM will not issue any formal answers to questions from proposers regarding the RFP or
proposal process during the pre-proposal conference. All questions shall be submitted in
accordance with Article 38 (Clarification of Proposals).

The pre-proposal conference shall be conducted for the purpose of providing background
information only. Without limiting Article 24 (Proposers responsibility) proposers shall not rely
upon any information, statement or representation made at the pre-proposal conference
unless that information, statement or representation is confirmed by IOM in writing.

Minutes of the pre-proposal conference will be disseminated as specified in Section 3: Data
Sheet. No verbal statement made during the conference shall modify the terms and conditions
of the RFP, unless specifically incorporated in the minutes of the proposer’s conference or
issued/posted as an amendment to RFP.

22, Site inspection

When appropriate, a site inspection will be conducted at the date, time and location and
according to any instructions specified in Section 3: Data Sheet.

If it is stated in Section 3: Data Sheet that the site inspection is mandatory, a proposer who
does not attend the site inspection shall become ineligible to submit a proposal under this
RFP.

If it is stated in Section 3: Data Sheet that the site inspection is not mandatory, non-
attendance, shall not result in disqualification of an interested proposer.

Proposers participating in a site inspection shall be responsible for making and obtaining any
visa arrangements that may be required for the proposers to participate in a site inspection.

Prior to attending a site inspection, proposers shall execute an indemnity and a waiver in
respect of any liability that may arise from:
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(_i) loss of or damage to any real or personal property;
(ii) personal injury, disease or iliness to, or death of, any person;
(iii) financial loss or expense, arising out of the carrying out of that site

inspection; and

(iv) transportation by I0M to the site (if provided) as a result of any accidents or
malicious acts by third parties.

IOM will not issue any formal answers to questions from proposers regarding the RFP or
solicitation process during a site inspection. All questions shall be submitted in accordance
with Article 7 (Clarification of solicitation documents).

A site inspection will be conducted for the purpose of providing background information only.
Without limiting Article 24 (Proposers Responsibility), proposers shall not rely upon any
information, statement or representation made at a site inspection unless that information,
statement or representation is confirmed by IOM in writing.

23. Errors or omissions

Proposers shall immediately notify IOM in writing of any ambiguities, errors, omissions,
discrepancies, inconsistencies or other faults in any part of the RFP, with full details of those
ambiguities, errors, omissions, discrepancies, inconsistencies or other faults.

Proposers shall not benefit from such ambiguities, errors, omissions, discrepancies,
inconsistencies or other faults.

24. Proposers
responsibility to inform
themselves

Proposers shall be responsible for informing themselves in preparing their proposal. In this |
regard, proposers shall ensure that they:

e examine and fully inform themselves in relation to all aspects of the RFP, including the
Contract and all other documents included or referred to in this RFP;

e review the RFP to ensure that they have a complete copy of all documents;

e obtain and examine all other information relevant to the project and the scope of the
requirements available on reasonable inquiry;

e verify all relevant representations, statements and information, including those contained
or referred to in the RFP or made orally during any clarification meeting or site Inspection
or any discussion with its employees or agents;

e attend any pre-proposal conference if it is mandatory under this RFP;

e fully inform and satisfy themselves as to requirements of any relevant authorities and
laws that apply, or may in the future apply, to the supply of the services; and

e form their own assessment of the nature and extent of the services required as included
in Section 5: Terms of Reference and properly account for all requirements in their
proposal.

Proposers acknowledge that IOM, its directors, employees and agents make no
representations or warranties (express or implied) as to the accuracy, currency or
completeness of this RFP or any other information provided to the proposers.

| 25. No material change(s)
in circumstances

The proposer shall inform IOM of any change(s) of circumstances arising during the RFP
process, including but not limited to:

e achange affecting any declaration, accreditation, license or approval;

® major re-organizational changes, company re-structuring, a take-over, buy-out or
similar event(s) affecting the operation and/or financing of the proposer or its major

sub-contractors;

7
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e achange to any information on which IOM may rely in assessing proposals.

SUBMISSION AND OPENING O

F PROPOSALS

26. Instruction for proposal
submission

The proposer shall submit a complete proposal in the format and comprising the documents
and forms in accordance with requirements in Section 3: Data Sheet. The proposal shall be
delivered according to the method specified in Section 3: Data Sheet.

The proposal shall be signed by the proposer or person(s) duly authorized to commit the
proposer. The authorization shall be communicated through a document evidencing such
authorization issued by the legal representative of the proposing entity, or, if requested, a
Power of Attorney, accompanying the proposal.

Proposers must be aware that the mere act of submission of a proposal, in and of itself, implies
that the proposer fully accepts the IOM General Conditions of Contract.

27. Deadline for proposal
submission

The deadline for submission is 20 March 2023 at 17h00.

Complete proposals must be received by IOM in the manner, and no later than the date and
time, specified in Section 3: Data Sheet. If any doubt exists as to the time zone in which the

Proposal should be submitted, refer to http://www.timeanddate.com/worldclock/. It shall be
the sole responsibility of the proposers to ensure that their proposal is received by the closing
date and time. IOM shall accept no responsibility for proposals that arrive late due to the
courier company or any technical issues and shall only recognise the actual date and time that
the proposal was received by IOM.

IOM may, at its discretion, extend this deadline for the submission of proposals by amending
the solicitation documents in accordance with Article 8 (Amendment of solicitation
documents). In this case, all rights and obligations of IOM and proposers subject to the
previous deadline will thereafter be subject to the new deadline as extended.

28. Withdrawal,

substitution and
modification of
proposals

A proposer may withdraw, substitute or modify its proposal after it has been submitted at any
time prior to the deadline for submission by sending a written notice to I0M, duly signed by
an authorized representative and shall include a copy of the authorization (or a Power of
Attorney). The corresponding substitution or modification of the proposal, if any, must
accompany the respective written notice. All notices must be submitted in the same manner
as specified for submission of proposals, by clearly marking them as “WITHDRAWAL”,
“SUBSTITUTION” OR “MODIFICATION".

However, after the deadline for proposal submission, the proposals shall remain valid and
open for acceptance by IOM for the entire proposal validity period, as may be extended.

Proposals requested to be withdrawn prior to the deadline for submission of the proposals
shall be made available for collection by the proposer that submitted it within 15 days of its
withdrawal. Otherwise, IOM shall have the right to discard such proposal unopened without
further notice to the proposer. IOM shall not be responsible to return the proposal to the
proposer at IOM’s cost.

29. Storage of proposals

Proposals received prior to the deadline of submission and the time of opening shall be
securely kept unopened until the proposal opening date stated in Section 3: Data Sheet. No
responsibility shall be attached to IOM for prematurely opening an improperly addressed
and/or identified proposal.

30. _Proposal opening

Proposals will be opened by an ad-hoc panel consisting of at least two staff members and
where at least one individual is not involved in the subsequent stages of the procurement
process.

There will be separate proposal openings for technical and financial proposals. Proposers may
attend the opening of the proposals if stated in Section 3: Data Sheet.
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[ The proposers’ names and submitted documents shall be announced and recorded on the

technical proposal opening report, which will be available for viewing only to proposers who
have submitted a proposal for a period of thirty days from the date of opening. Information
not included in the proposal opening report will not be provided to proposers.

Once the technical evaluation has been completed, the financial proposals will be opened.
During the financial proposal opening, the proposers’ names and the prices stated in the
financial proposal shall be announced and recorded on the financial proposal opening report.

No proposal shall be rejected during proposal opening, except for late proposals.

31. Late proposals

Any proposal received by IOM after the deadline for submission of proposals will be destroyed
unless the proposer requests that it be returned and assumes the responsibility and expenses
for the re-possession of the returned proposal documents.

In exceptional circumstances, late proposals may be accepted if it is determined that the
submission was sent in ample time prior to the proposed closing and the delay could not be

| reasonably foreseen by the proposer or was due to force majeure.

EVALUATION OF PROPOSALS

32. Confidentiality

Information relating to the examination, evaluation, and comparison of proposals, and
the recommendation of contract award, shall not be disclosed to proposers or any other
persons not officially concerned with such process, even after publication of the contract
award.

Any effort by a proposer or anyone on behalf of the proposer to influence I0M in the
examination, evaluation and comparison of the proposals or contract award decisions may, at
IOM’s decision, result in the rejection of its proposal and may subsequently be subject to the
application of prevailing IOM’s vendor sanctions procedures.

33. Evaluation of proposals

IOM shall evaluate a proposal using only the methodologies and criteria defined in this RFP.
No other criteria or methodology shall be permitted.

IOM shall conduct the evaluation solely on the basis of the submitted technical and financial
proposals.

Evaluation of proposals shall be undertaken in the following steps:
a} Preliminary examination
b) Evaluation of minimum eligibility and qualification (if pre-qualification is not done)
c) Evaluation of technical proposals

d) Evaluation of financial proposals.

34, Preliminary
examination

IOM shall examine the proposals to determine whether they are complete with respect to
minimum documentary requirements, whether the documents have been properly signed,
and whether the proposals are generally in order, among other indicators that may be used at
this stage. IOM reserves the right to reject any proposal at this stage.

35. Evaluation of eligibility
and qualification

The eligibility and qualification of the proposer will be evaluated against the minimum
eligibility and qualification requirements specified in Section 4: Evaluation Criteria and in
Article 4 (Eligible proposers).

36. Evaluation of technical
and financial proposals

The evaluation team shall review and evaluate the technical proposals on the basis of their
responsiveness to the Terms of Reference and other RFP documents, applying the evaluation
criteria, sub-criteria, and point system specified in Section 4: Evaluation Criteria. A proposal
shall be rendered non-responsive at the technical evaluation stage if it fails to achieve the
minimum technical score indicated in Section 3: Data Sheet. When necessary, and if stated in

| the Data Sheet, IOM may invite technically responsive proposers for a presentation related to

9




&I10M

UN MIGRATION

their technical proposals. The conditions for the presentation shall be provided in the proposal
document where required.

In the second stage, only the financial proposals of those proposers who achieve the minimum
technical score will be opened for evaluation.

The evaluation method that applies for this RFP shall be as indicated in Section 3: Data Sheet,
which may be either of two (2) possible methods, as follows: (a) the lowest priced method
which selects the lowest evaluated financial proposal of the technically responsive Proposers;
or (b) the combined scoring method which will be based on a combination of the technical
and financial score.

When the Data Sheet specifies a combined scoring method, the formula for the rating of the
proposals will be as follows:

Rating the Technical Proposal (TP):

TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100

Rating the Financial Proposal (FP):

FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100

Total Combined Score:

Combined Score = (TP Rating) x (Weight of TP, e.g. 70%) + {FP Rating) x (Weight of FP, e.g.,
30%)

37. Post-qualification

I0M reserves the right to undertake a post-qualification assessment, aimed at determining, to
its satisfaction, the validity of the information provided by the proposer. Such exercise shall
be fully documented and may include, but need not be limited to, all or any combination of
the following:

a) Verification of accuracy, correctness and authenticity of information provided by
the proposer;

b) Validation of extent of compliance to the RFP requirements and evaluation criteria
based on what has so far been found by the evaluation team;

¢) Inquiry and reference checking with Government entities with jurisdiction on the
proposer, or with previous clients, or any other entity that may have done business
with the proposer;

d) Inquiry and reference checking with previous clients on the performance on on-
going or completed contracts, including physical inspections of previous works, as
deemed necessary;

e) Physical inspection of the proposer’s offices, branches or other places where
business transpires, with or without notice to the proposer;

f) Other means that IOM may deem appropriate, at any stage within the selection
process, prior to awarding the contract.

38. Clarification
proposals

of

IOM may request clarification or further information in Writing from the proposers at any time '
during the evaluation process. The proposers’ responses shall not contain any changes
regarding the substance or price of the proposal, except to confirm the correction of
arithmetic errors discovered by IOM in the evaluation of the proposals, in accordance with
Instructions to Proposers Article 23 (Errors or omissions).

10
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IOM may use such information in interpreting and evaluating the relevant proposal but is
under no obligation to take it into account.

Any unsolicited clarification submitted by a proposer in respect to its proposal which is not a
response to a request by I0M, shall not be considered during the review and evaluation of the
proposals.

39. Responsiveness of
proposal

IOM’s determination of a proposal’s responsiveness is to be based on the contents of the

proposal itself. A substantially responsive proposal is one that conforms to all the terms,
conditions, TOR and other requirements of the RFP without material deviation, reservation,
or omission. A material deviation, reservation, or omission is one that:

a) affects in any substantial way the scope, quality, or performance of the services
specified in the contract; or

b) limits in any substantial way, inconsistent with the solicitation documents, IOM’s
rights or the proposer’s obligations under the contract; or

c) if rectified would unfairly affect the competitive position of other proposers
presenting substantially responsive proposals.

If a proposal is not substantially responsive, it shall be rejected by IOM. and may not
subseguently be made responsive by the proposer by correction of the material deviation,
reservation, or omission.

40. Nonconformities,
reparable errors and
omission

Provided that a proposal is substantially responsive, IOM may waive any non-conformities or
omissions in the proposal that, in the opinion of IOM., do not constitute a material deviation.
These are a matter of form and not of substance and can be corrected or waived without being
prejudicial to other proposers.

Provided that a proposal is substantially responsive IOM may request the proposer to submit |
the necessary information or documentation, within a reasonable period, to rectify
nonmaterial nonconformities or omissions in the proposal related to documentation
requirements. Such omission shall not be related to any aspect of the price of the proposal.
Failure of the proposer to comply with the request may result in the rejection of its proposal.

For financial proposals that have been opened, IOM shall check and correct arithmetical errors
as follows:

a) if there is a discrepancy between the unit price and the line item total that is
obtained by multiplying the unit price by the quantity, the unit price shall prevail
and the line item total shall be corrected, unless in the opinion of IOM there is an
obvious misplacement of the decimal point in the unit price; in which case, the line
item total as quoted shall govern and the unit price shall be corrected;

b) if there is an error in a total corresponding to the addition or subtraction of
subtotals, the subtotals shall prevail, and the total shall be corrected; and

¢} if there is a discrepancy between words and figures, the amount in words shall
prevail, unless the amount expressed in words is related to an arithmetic error, in
which case the amount in figures shall prevail.

If the proposer does hot accept the correction of errors, its proposal shall be rejected and its
proposal security may be forfeited.

41, Right to accept any
proposal and to reject
any or all proposals

IOM reserves the right to accept or reject any proposals, and to annul the proposal process and
reject all proposals at any time prior to contract award, without thereby incurring any liability
to the affected proposer or proposers or any obligation to inform the affected proposer or
proposers of the grounds for IOM.’s action. IOM shall not be obliged to award the contract to
the lowest-priced offer.
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AWARD OF CONTRACT

| 42. Award criteria

Prior to expiration of the proposal validity, IOM shall award the Contract to the qualified '
proposer based on the award criteria indicated in Section 3: Data Sheet.

43. Right to vary
requirement at time of
award

At the time the contract is awarded, 10M reserves the right to increase or decrease the
quantity of services originally specified in Section 5: Terms of Reference, provided this does
not exceed the percentages specified in Section 3 Data Sheet, and without any change in the
unit prices or other terms and conditions of the proposal and the solicitation document.

44. Notification of award

Prior to the expiration of the period of proposal validity, IOM will notify the successful
proposer in writing by email, fax or post, that its proposal has been accepted. Please note that
the proposer, if not already registered at the appropriate level in UNGM, will be required to
complete the vendor registration process on the UNGM prior to the signature and finalization
of the contract.

45. Debriefing

In the event that a proposer is unsuccessful, the proposer may request a debriefing from 10M.

The purpose of the debriefing is to discuss the strengths and weaknesses of the proposer’s
submission, in order to assist the proposer in improving its future proposals for IOM
procurement opportunities. The content of other proposals and how they compare to the
praposer’s submission shall not be discussed.

46. Performance security

The successful Proposer, if so specified in Section 3: Data Sheet shall furnish a Performance
Security in the amount and form specified therein, within the specified number of days after
receipt of the Contract from IOM. Banks issuing performance securities must be acceptable to
the I0M comptroller, i.e. banks certified by the central bank of the country to operate as a
commercial bank. I0M shall promptly discharge the proposal securities of the unsuccessful
proposers pursuant to Article 17 {(Proposal security).

Failure of the successful proposer to submit the above-mentioned Performance Security or
sign the Contract shall constitute sufficient grounds for the annulment of the award and
forfeiture of the proposed security. In that event IOM may award the contract to the next
lowest ranked proposer.

47. Bank guarantee for
advance payment

Except when the interests of IOM so require, it is IOM’s standard practice not to make advance
payment(s) (i.e., payments without having received any outputs). If an advance payment is
allowed as per Section 3: Data Sheet, and if specified there, the proposer shall submit a Bank
Guarantee in the full amount of the advance payment. Banks issuing bank guarantees must be
acceptable to the IOM comptroller, i.e., banks certified by the central bank of the country to
operate as a commercial bank.

| a8. Liquidated Damages

If specified in Section 3: Data Sheet, IOM shall apply Liquidated Damages for the damages
and/or risks caused to the company resulting from the Contractor’s delays or breach of its
obligations as per the Contract. The payment or deduction of such liquidated damages shall
not relieve the Contractor from any of its other obligations or liabilities pursuant to any current
contract or purchase order.

49, Proposal protest

Any proposer that believes to have been unjustly treated in connection with this proposal
process or any contract that may be awarded as a result of such proposal process may submit
a complaint to mscu@iom.int
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The following specific data shall complement, supplement or amend the provisions in Section 2: Instructions to
Proposers. In case there is a conflict, the provisions herein shall prevail over those in Section 2: Instructions to

Proposers.
Ref.
Article in Specific Instructions / Requirements
Section 2
1. Scope The reference number of this Request for Proposal (RFP) is RFP IOM-UN/VT/22/03
The services include the supply of Vocational Training: Provision of tailor-made
livelihood service package for the SRHR-HIV Knows No Border Project Phase Il as
further described in Section 5 of this RFP.
4, Eligible proposers Bidders from all countries are elegible to bid.
7. Clarification of | Contact details for clarification of solicitation documents:
solicitation Focal Person: Dikeledi Dikgale
documents
Address: Building 4, 90 Florence Ribeiro, Walker Creek Office Park, Muckleneuk,
Pretoria, Gauteng.
E-mail address: ddikgale@iom.int
ATTENTION: PROPOSALS SHALL NOT BE SUBMITTED TO THE ABOVE ADDRESS BUT
TO THE ADDRESS FOR PROPOSAL SUBMISSION AS SET OUT BELOW (see Data
Sheet Article 26).
Deadline for submitting requests for clarifications / questions:
15-Mar-23.
Manner of disseminating supplemental information to the RFP and responses /
clarifications to queries:
Direct communication to prospective proposers by email.
10. Language All proposals, information, documents and correspondence exchanged between
IOM and the proposers in relation to this solicitation process shall be in English
Partial proposals Submitting proposals for parts or sub-parts of the TOR is:
Not allowed
14. Currencies Prices shall be quoted in ZAR
15. Duties and taxes All prices shall:
Be exclusive of VAT and other applicable indirect taxes.
16. Proposal  validity | 90 days
period
17. Proposal security Not Required
20. Alternative Shall not be considered..
proposals
21 Pre-proposal Will be conducted
CORISHENES Date: 13-Mar-23
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Venue: Virtual
The pre-proposal conference is not mandatory
Minutes of the pre-proposal conference will be disseminated by

Direct communication to prospective proposers by email..

22.

Instructions for
proposal
submission

Allowable manner of submitting proposals:

By Email to pretoriatenders@iom.int

By Courier / hand delivery
SUBMISSION BY COURIER / HAND DELIVERY:

Proposal submission address: Building 4, 90 Florence Ribeiro, Walker Creek Office
Park, Muckleneuk, Pretoria, Gauteng.

*  The proposer shall submit the Proposal in one sealed outer envelope and two
inner envelopes, as detailed below.

= Distinct, separately sealed technical and financial proposals are requested from
the proposers in order to evaluate them separately. Both distinctly sealed
envelopes of technical and financial proposals shall be kept in another envelope
(outer envelope), which shall be sealed as well. Non-compliance with this
instruction shall result in rejection of the proposal received.

*  The outer envelope must be clearly marked with the following:
*CONFIDENTIAL PROPOSAL -ONLY TO BE OPENED BY AUTHORISED PERSONNEL*

*  The inner envelopes shall be marked as follows:

o Both inner envelopes shall indicate the proposer’s name and address
and the RFP reference number.

o The first inner envelope shall be marked “Technical Proposal” and
shall contain one soft copy and insert number hard copy/ies of all the
duly filled and signed Returnable Proposal Forms and other
documentation EXCEPT Returnable Proposal Form J: Financial
Proposal Submission and Form K: Financial Proposal and other price
related documents if applicable. Where more than one hard copy of
the technical proposal is requested one hard copy shall be marked
“Original” and the other(s) marked “Copy”. In the event of any
discrepancy between the soft and/or the hard copies of the proposal,
the proposal marked as “Original” shall govern.

The second inner envelope shall be marked “Financial Proposal” and include the
duly completed and signed Returnable Proposal Form J: Financial Proposal
Submission and Form K: Financial Proposal Financial Proposal Form and any other
price related documents if applicable. The financial proposal shall be prepared in
one soft copy and Insert number hard copy/ies. Where more than one hard copy is
required, one shall be marked “Original” and the other(s) marked “Copy”. In the
event of any discrepancy between the soft and/or the hard copies of the proposal,
the proposal marked as “Original” shall govern.

23.

Deadline for
proposal
submission

Date: 20 March 2023

Time: 17h00

24,

Proposal Opening

(O Public proposal opening will not be held
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25. Evaluation of | Evaluation will be based on:
technical and .
. [ Combined scoring method using a distribution of 70%-30%. Technical proposal
financial proposals . .
- financial proposal
The maximum number of technical points is detailed in Section 4: Evaluation Criteria
26. Right to  vary | The maximum percentage by which quantities may be increased is 0.% |
rfequlrement at The maximum percentage by which quantities may be decreased is 0.% |
time of award
27. Contract award to | IOM. will award a contract to:
n
one or more One Bidder Only
proposer
28 Type of contract to | Service Agreement ]
be awarded
29. Expected date for | 3™ April 2023
commencement of
contract
47. Performance Not required R
Security
48. Advance payment Not allowed
49. Liquidated damages | Will be imposed as follows:

Percentage of contract price per day of delay: 0.1% up to a maximum of 10% of the
Contract value, after which IOM may terminate the contract.
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SECTION 4: EVALUATION CRITERIA

Preliminary Examination Criteria

All criteria will be evaluated on a Pass/Fail basis and checked during Preliminary Examination,

Criteria

Documents to establish compliance

Completeness of the Proposal

All documents requested in Section 2: Instruction to
Proposers have been provided and are complete.

Proposer accepts General Conditions of Contract as
specified in Section 6.

Form C: Technical Proposal Submission

Proposal Validity

Form C

Proposal Security with a compliant validity period

Form L

Minimum Eligibility and Qualification Criteria

Minimum eligibility and qualification criteria will be evaluated on a Pass/Fail basis.

If the Proposal is submitted as a Joint Venture, Consortium or Association, each member should meet the minimum

criteria, unless otherwise specified.

Eligibility Criteria

Documents to establish compliance

Proposer is a legally registered entity

Form D: Proposer Information

| Proposer belongs to a diverse supplier group, including
micro, small or medium sized enterprise, women or

youth owned business or other.
|

Form D: Proposer Information

| Vendor is not suspended, nor otherwise identified as
ineligible by any UN Organization, the World Bank
Group or any other International Organisation in
accordance with Section 2 Article 4.

Form C: Technical Proposal Submission

Article 4.

No conflicts of interest in accordance with Section 2 | Form C: Technical Proposal Submission

The Proposer has not declared bankruptcy, in not
involved in bankruptcy or receivership proceedings,
and there is no judgment or pending legal action against
the vendor that could impair its operations in the
foreseeable future

Form C: Technical Proposal Submission

Qualification Criteria

Documents to establish compliance

History of non-performing contracts: Non-performance
of a contract did not occur as a result of contractor
default within the last 3 years.

Form F: Eligibility and Qualification
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Litigation History: No consistent history of court/arbitral
award decisions against the Proposer for the last 3
years.

Form F: Eligibility and Qualification

Financial Standing:

Liquidity: the ratio Average current assets / Current
liabilities over the last 3 years must be equal or greater
than 1. Proposers must include in their Proposal audited
balance sheets cover the last two years

Copy of audited financial statements for the last three
years. / Form F: Eligibility and Quialification
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SECTION 5: TERMS OF REFERENCE

The International Organisation for Migration (IOM) South Africa

Terms of Reference

| Title: Document good practices for successful referral and linkages to
care for health and non-health services within the context of
migration
Location of | Ehlanzeni District: Nkomazi and Bushbuckridge
implementation:
Duration 40 working days (3 April to 26t May 2023)
Deadline for | 20t March 2023
I application -

I. Background and Programme Context

The International Organization for Migration (IOM) is the United Nations (UN) agency for migration, a
dynamic and growing inter-governmental organization with 175 member states worldwide. The IOM
works to help promote safe, orderly and regular migration by working with stakeholders such as
governments, civil society organisations (CSOs), migrants and other stakeholders. IOM addresses the
migratory phenomenon from an integral and whole of society approach.

One of IOM’s areas of focus is Migration Health under which interventions address the health needs of
individual migrants as well as the public health needs of transit and host communities. One such
programme is the sexual and reproductive health and rights (SRHR) programme for southern Africa, titled
the “SRHR and HIV Knows No Borders” (2020-2026) (KNB) project which is currently on its second phase.
The KNB project is implemented in six countries in the southern Africa region namely: Kingdom of Eswatini,
Lesotho, Malawi, Mozambique, South Africa, and Zambia by a consortium of two agencies IOM and Save
the Children with generous funds from the Netherlands Government. It aims to contribute to improved
SRH-HIV outcomes and quality of life among young vulnerable people (YVP) aged 10 to 29 years, including
migrants and sex workers living in migration impacted communities in the six countries. The project is
guided by three specific objectives as per the diagram below:

Programme Objectives

Objective of the Project: Improved SRH and HIV outcomes and quality of life among young vulnerable
people (YVP) aged 10 to 29 years including migrants and sex workers living in migration affected
communities in six countries in Southern Africa

1 Creating an enabling
environment:

Healthy Chaices: Young vulnerable people {YVP),
ices: including migrants and sex workers
Young vulnerable people (YVP), Access to Services :'vin ingm‘ rgatio affectad
including migrants and sex Young vulnerable people {YVP), clomfnunit;gs in s?x countries of
it T e including migrants and sex s 0
wf? r::zr: Ilw:‘gn:n :\tllgrait;or?x waorkers living in migration Southern Africa have their SRH-HIV
ate e. communities in si affected communities in six rights and needs progressively
cou'ntnes in Southern African countries of Southern Africa SeTseaiin changEdiSaeic™
rbeghlon. have::ferseiualfr d have increased access to and cultural norms, policy reforms and
ehaviour and greater ireecom utilization of quality SRH-HIV implementation at local, national
of choice about their HIV and and other support services by and regional levels by December
SRH rights by December 2026. December 2026.

2026

Figure 1 KNB Result Areas
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The three pillars of the project enable IOM and Save the Children to tackle the root causes of poor SRHR
and HIV outcomes among the target populations living in migration affected communities of Southern
Africa.

Project strategies include generating demand for SRH and HIV services, encouraging service providers to
make the services available, accessible, and relevant, and ensuring that services are supported by policy-
and decision-makers at local, national and regional levels. Through the approaches utilised the project
supports targeted populations in migration affected communities to exercise greater freedom of choice
over their sexual lives. The project is aligned with the sustainable development goals 3,5 and 8 and is
implemented in collaboration with other UN agencies, ministries of health, National AIDS Councils, Civil
Society Organisations, faith-based institutions and traditional structures.

In South Africa the project overview is captured in the following diagram.

Mpumalanga;

Ehlancesi District Sites
Nkomazi & Nkomazi- 14 sites
t EiuSitce Buffelspruit, Boschfontein, Block A {Tonga A), Block
B (Tonga B), Biock C, Kamhlushwa,Komatipoort,
Madadeni, Mangweni, Masibekela, Naas
South Africa {kamaaekheza), Schoemansdaal, Jeppes Reef,

Target Populations: Mbuzini/ Ndindindi, Maobodi, Mzinti

O Young vulnerable

people (YVPs) between Bushbuckridge

ages 10 and 29 years Lillvdole, Justicia, Hazyview

O Migrants

3 Sex workers
O Host Communities

Figure 2 KNB Project Sites in South Africe

To conduct health promotion activities in Ehlanzeni District, IOM in partnership with Save the Children
South Africa (SCSA) has 70 change agents who are capacitated to conduct health promotion in their
communities. To create demand for services, the project uses a peer led approach using activities such as
door to door health promotion, health talks at health facilities and community-based outreach campaigns.
The project works with the Department of Health, Social Development, Department of Home Affairs
(DHA), South Africa Police Services (SAPS) as well as other stakeholders. In Nkomazi the project is
implemented by IOM’s implementing partner, Thembalethu Nkomazi.

2. Overview Services required

The KNB demand creation activities focus on prevention and are conducted in the communities where the
change agents reside. Community members in need of further care and support are linked to both health
and non-health services available in the community. Referral and linkage to both health and non-health
services are critical component of the KNB project. Research has shown that community health workers,
such the project’s change agents “play an important role in increasing access to primary health care (PHC)
services, especially for vulnerable and poor communities in low- and middle-income countries” (Giro,
Ndima, Steege, Ormel, McCollum, Theobald, Taegtmeyer, Kok and Sidale, 2019: 2)1. Change agents who
are well equipped to create a safe environment that promotes dissemination of sensitive information such
as SRH. This enables change agents to link community members to further care and support.

! Give, C., Ndima, S., Steege, R., Ormel, H., McCollum, R., Theobald, Sally.,
Taegtmeyer, M., Kok, M., and Sidat. M. 2019. Strengthening referral systems in community health programs: a
qualitative study in two rural districts of Maputo Province, Mozambigue. BMC Health Services Research 19:263
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IOM and SCSA have developed a community referral system which has been found to generate positive
results. Under the first and second phase of the project, the project has over an 80% referral completion
success rate. This is significant considering that the project is implemented in migration affected
communities where mobility is one of the factors that hinders access and utilisation of health and non-
health services. It is for this reason that the project team would like to document the referral process in
order to contribute to the body of knowledge on how community referral within the context of migration
can be strengthened.

Subsequently IOM seeks to engage a service provider who will examine the existing community referral
system developed under the KNB project in order to provide evidence-based responses to the questions
below:

1. How does the current community SRH referral system in migration impacted communities work?
The objective will be to document the existing practice including its strengths and areas that need
strengthening and its relevance in service delivery,

2. What policies exist that assist or undermine referral and linkage to care for key populations and
priority groups affected by migration?

3. What is the nature of cross border health seeking practices amongst migrants and the host

community?

What are the factors that influence referral completion in migration affected communities?

How can cross border referral be strengthened?

How effective are health passports in strengthening cross border referrals?

What is the best approach to monitor cross border referral?

What support do the change agents and other key stakeholders at the community level need to
further strengthen the referral process?

9. How do we strengthen referral completion for non-health services.

N OBk

In addition to the above, we would like to document success stories that have resulted from clients being
linked to care through the project.

2.1 It is expected that the service provider will undertake the following:

1. Compile, review and analyse the referral data for the KNB project from 2018-2022.
2. Using qualitative interviews, collect additional data on referrals. Specifically, the interviews will aim
to:

a. Document perceptions of the change agents, community members and service providers on
access barriers to and responsiveness of SRH/HIV and non-health services at the service delivery
points.

b. Highlight learnt lessons and best practices when it comes to referral and referral completion for
young people, migrant and sex workers.

3. Document ways to strengthen community level and cross border referral and referral completion to
reduce attrition of clients from service provision.

4. Conduct a validation workshop for the two draft reports and compile the final reports that take into
consideration of the inputs from the validation workshop.

2.2 Methodology

The prospective implementing partner should propose the approach they will take to meet the objective
of the assighment. The methodology should include the possible key informants,
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3. Expected Deliverables

The selected consultant will be expected to deliver:

a) An inception report outlining the technical approach and methodology of the assessment (5
pager).

b) Conduct field work including obtain the ethical clearance to undertake the study.

c) Hold a validation meeting with the relevant stakeholders.

d) Draft and final reports on approaches for improving client satisfaction and SRH commodity
linkages and monitoring, aligned with IOM technical report guidelines (well designed, laid out and
edited which are in word and pdf formats and ready for printing).

e) Design a dissemination brief summarising the findings.

f) Journal article manuscript in collaboration with select IOM staff members.

g) Compile success stories.

4. DELIVERABLES AND DEADLINES

Expected deliverables Days

Initial discussion with IOM and Save the children technical team to clarify assignment and | Day not
agree on plan of action. counted

Inception report (4 pager) outlining the technical and methodological approaches to the | 3 days
assignment (include application for ethical clearance)

Review of existing referral data in consultation with the Egiongl M&E Unit ;nd_cou_ntry 13 days
project teams (IOM, SCSA and Thembalethu Nkomazi)

Field work (interviews with key informants, compile stories of change and a draft report) | 20 days

! Conduct a validation meeting (service provider to convene the stakeholders)._ 11 day
: Subﬁwi_t stories of changes (10 stories) to IOM project team 1 day
| Revise and submit the final reports and stories of change 10 days
:_Coamry?inding into a_};agr and submit to a credible journal 2
Total 40 days

5. TIMEFRAME & COST
The assignment will take approximately 40 working days, with a start date in April 2023. The service

provider must submit a budget together with the proposal. The payment shall be made in instalments
as follows:

e 10% upon receipt of the Inception report, and plan of action;
e 40% upon receipt of draft report and draft stories of change;
e 40% upon receipt and approval by IOM of the final reports and stories of change (print ready);
e 10% upon receipt and approval by IOM of the journal article.
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6. QUALIFICATIONS AND EXPERIENCE

The lead consultant should have an advanced university degree (PhD, Masters or equivalent) in
public health, migration and Health studies, development studies, social sciences.

Extensive experience and competencies in M&E, technical report writing, excellent computer,
drafting and editing skills, literature review, research and publication targeting local and
international audience

Experience working with the UN and international NGOs in the humanitarian and development
context.

Tangible reference of previous similar assignments.

Fluency in written and spoken English, additional language of Siswati and Portuguese will be an
added advantage.

Previous knowledge and experience in the field of sexual and reproductive health, migration and
advocacy, an asset.

7. Application process

Interested organisations should submit their application proposals (clear and innovative concept proposal
(5 to 8 pages maximum), a workplan and detailed budget of activities as mentioned in the TOR spread

over 40 working days.

7.1. Tender Process

Interested parties should submit applications in English to pretoriatenders@iom.int using
below references

Technical Proposal - IOM-UN/MMC/23/01-Technical

Financial Proposal - IOM-UN/MMC/23/01-Financial

Proposals should be submitted by: Monday, 20" March 2023 - no later than 1700hrs

For further information please contact pretoriatenders@iom.int and quote the reference
number or call +27 12 342 2789

All application files (email attachments) should not exceed 4MB.

IOM reserves the right to accept or reject any proposal and to annul the selection process
and reject all Proposals at any time prior to contract award, without thereby incurring any
tiability to affected applicants.

Please follow the method of application on the Terms of Reference.

INCOMPLETE APPLICATIONS WILL BE REJECTED
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SECTION 6: PROPOSAL FORMS

Form A: Proposal Confirmation

Form B: Checklist

Form C: Technical Proposal Submission

Form D: Proposer Information

Form E: Joint Venture/Consortium/Association Information
Form F: Eligibility and Qualification

Form G: Format for Technical Proposal

Form H: Format for CV of proposed key personnel

Form I: Statement of Exclusivity and Availability

Form J: Financial Proposal Submission

Form K: Format for Financial Proposal
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FORM A: PROPOSAL CONFIRMATION

Please acknowledge receipt of this RFP by completing this form and returning it by email to the address, and by the
date specified, in the Letter of Invitation.

To: Insert name of contact person Email: Insert contact person’s email do not enter
secure proposal email address
From: Insert name of proposer

Subject RFP reference Click or tap here to enter text.

Check th i
@ appropriate Description
box
O YES, we intend to submit a proposal.
O NO. We are unable to submit a competitive proposal for the requested services at the
moment

If you selected NO above, please state the reason(s) below:

Check applicable Description

The requested services are not within our range of supply

We are unable to submit a competitive proposal for the requested services at the moment

The requested services are not available at the moment

We cannot meet the requested terms of reference

The information provided for proposal purposes is insufficient

Your RFP is too complicated

Insufficient time is allowed to prepare a proposal

We cannot meet the delivery requirements

We cannot adhere to your terms and conditions e.g. payment terms, request for
performance security, etc.. Please provide details below.

Sustainability criteria/requirements are too stringent (if applicable)

We do not export

We do not sell to the UN

Your requirement is too small

Our capacity is currently full

We are closed during the holiday season

We had to give priority to other clients’ requests

The person handling proposals is away from the office

Ooj0ooojojoo|o] o |Ooojooooojio

Other (please provide reasons below):

Further information: Click or tap here to enter text.

O We would like to receive future RFPs for this type of services

O We don't want to receive RFPs for this type of services

Questions to the Supplier concerning the reasons for no proposal should be addressed to Click o1 tap here to enter
text. phone Click or tap here to enter number., email Click or tap here to enter text..
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FORM B: CHECKLIST

This form serves as a checklist for preparation of your Proposal. Please complete the returnable Proposal Forms in
accordance with the instructions and return them as part of your Proposal submission: No alteration to the format
of forms shall be permitted and no substitution shall be accepted.

Before submitting your Proposal, please ensure compliance with the instructions in Section 2: Instructions to
Proposers and Section 3: Data Sheet.

Technical Proposal:

Have you duly completed all the Returnable Proposal Forms?
*  Form C: Technical Proposal Submission O
= Form D: Proposer information O
= Form E: Joint Venture/Consortium/Association Information O
= Form F: Eligibility and Qualification O
= Form G: Technical Proposal O
= Form H: CVs of proposed key personnel
= Form |: Statements of exclusivity and availability for key personnel
*  From L: Proposal Security

Have you provided the required documents to establish compliance with the evaluation O

criteria in Section 4?

Have you provided the required documents in support of Form D: Proposer 0

Information?

Financial Proposal: -

= Form J: Financial Proposal Submission O
= Form K: Financial Proposal

FORM C: TECHNICAL PROPOSAL SUBMISSION

| Click o1 tap to enter a

Name of Proposer: Click or tap here to enter text. Date: ‘ date

RFP reference: Click or tap here to enter text.

We, the undersigned, offer to supply the services required for Click or tap here to enter text. in accordance with your
Request for Proposals No. Click or tap here to enter text.. We hereby submit our Proposal, which includes this Technical
Proposal and our Financial Proposal sealed under a separate envelope.
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BIDDER’S DECLARATION OF CONFORMITY?

Yes

No

On behalf of the Supplier, | hereby represent and warrant that neither the Supplier, nor any person
having powers of representation, decision-making or control over it or any member of its
administrative, management or supervisory body, has been the subject of a final judgement or final
administrative decision for one of the following reasons: bankruptcy, insolvency or winding-up
procedures; breach of obligations relating to the payment of taxes or social security contributions;
grave professional misconduct, including misrepresentation, fraud; corruption; conduct related to a
criminal organisation; money laundering or terrorist financing; terrorist offences or offences linked to
terrorist activities; child labour and other trafficking in human beings, any discriminatory or exploitative
practice, or any practice that is inconsistent with the rights set forth in the Convention on the Rights of
the Child or other prohibited practices; irregularity; creating or being a shell company.

| On behalf of the Supplier, | further represent and warrant that the Supplier is financially sound and duly

licensed.

| On behalf of the Supplier, I further represent and warrant that the Supplier has adequate human

resources, equipment, competence, expertise and skills necessary to complete the contract fully and
satisfactorily, within the stipulated completion period and in accordance with the relevant terms and
conditions.

| On behalf of the Supplier, | further represent and warrant that the Supplier complies with all applicable

laws, ordinances, rules and regulations.

|in the best interests of IOM.

On behalf of the Supplier, | further represent and warrant that the Supplier will in all circumstances act

On behalf of the Supplier, | further represent and warrant that no official of IOM or any third party has
received from, will be offered by, or will receive from the Supplier any direct or indirect benefit arising
from the contract.

' On behalf of the Supplier, | further represent and warrant that the Supplier will respect the legal status,

On behalf of the Supplier, | further represent and warrant that the Supplier has not misrepresented or
concealed any material facts during the contracting process.

privileges and immunities of IOM as an intergovernmental organization.

On behalf of the Supplier, | further represent and warrant that neither the Supplier nor any persons
having powers of representation, decision-making or control over the Supplier or any member of its
administrative, management or supervisory body are included in the most recent Consolidated United
Nations Security Council Sanctions List (the “UN Sanctions List”) or are the subject of any sanctions or
other temporary suspension. The Supplier will immediately disclose to IOM if it or they become subject
to any sanction or temporary suspension.

On behalf of the Supplier, | further represent and warrant that the Supplier does not employ, provide
resources to, support, contract or otherwise deal with any person, entity or other group associated with
terrorism as per the UN Sanctions List and any other applicable anti-terrorism legisiation.

On behalf of the Supplier, | further represent and warrant that, the Supplier will apply the highest ethical
standards, the principles of efficiency and economy, equal opportunity, open competition and
transparency, and will avoid any conflict of interest.

On behalf of the Supplier, | further represent and warrant that the Supplier undertakes to comply with
the Code of Conduct, available at https://www.ungm.org/Public/CodeOfConduct.

2 This form is mandatory to fill in and sign by every vendor who submits quotation
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Yes No

O 0 | It is the responsibility of the Supplier to inform IOM immediately of any change to the information
provided in this Declaration.

O O | On behalf of the Supplier | certify that | am duly authorized to sign this Declaration and on behalf of the
Supplier | agree to abide by the terms of this Declaration for the duration of any contract entered into
between the Supplier and IOM.

(] [0 | IOM reserves the right to terminate any contract between IOM and the Supplier, with immediate effect
and without liability, in the event of any misrepresentation made by the Supplier in this Declaration.

Signature:

Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Date: Chck or tap to enter a date.

FORM D: PROPOSER INFORMATION
VIS has been annexed to this RFP
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FORM E: JOINT VENTURE/CONSORTIUM/ASSOCIATION INFORMATION

Name of Proposer: Click or tap here to enter text.

| Date: | Click or tap to enter a date.

RFP reference: Click or tap here to enter text.

To be completed and returned with your Proposal if the Proposal is submitted as a Joint Venture/Consortium/Association.

No Name of Partner and contact information (address,
telephone numbers, fax numbers, e-mail address)

Proposed proportion of responsibilities (in %) and

type of services to be performed

1 Click or tap here to enter text. Click or tap here to enter text.
2 Click or tap here to enter text. Click or tap here to enter text.
3 Click or tap here to enter text. Click or tap here to enter text.

Name of leading partner

the RFP process and, in the event a Contract is awarded, during
contract execution)

{with authority to bind the JV, Consortium, Association during | click or tap here to enter text.

We have attached a copy of the below referenced document signed by every partner, which details the likely legal

structure of and the confirmation of joint and severable liability of the members of the said joint venture:

[ Letter of intent to form a joint venture OR [0 Jv/Consortium/Association agreement

We hereby confirm that if the contract is awarded, all parties of the Joint Venture/Consortium/Association shall be jointly

and severally liable to Click or tap here to enter text for the fulfilment of the provisions of the Contract.

Name of partner: Name of partner:
Signature: Signature:

Date: Date:

Name of partner: Name of partner:
Signature: Signature:

Date: Date:
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FORM F: ELIGIBILITY AND QUALIFICATION

Name of Proposer:

Click or tap here to enter text.

Date:

Click ot tap to enter a date.

RFP reference:

Click or tap here to enter text.

If J)V/Consortium/Association, to be completed by each partner.

History of Non- Performing Contracts

CINo non-performing contracts during the last 3 years

O Contract(s) not performed in the last 3 years

Non- performed
portion of contract

Year

Contract Identification

Total

Contract Amount

{current value in USS)

Name of Client:
Address of Client:
Reason(s) for non-performance:

Litigation History (including pending litigation)

[ No litigation history for the last 3 years

[] Litigation History as indicated below

Amount in dispute
(state currency)

Year of
dispute

Contract Identification

Total

Contract Amount

(state currency)

Name of Client:

Address of Client:

Matter in dispute:

Party who initiated the dispute:
Status of dispute:

Party awarded if resolved:

Previous Relevant Experience

Please list only previous similar assignments successfully completed in the last 3 years.

List only those assignments for which the Proposer was legally contracted or sub-contracted by the Client as a company
or was one of the Consortium/JV partners. Assignments completed by the Proposer’s individual experts working privately
or through other firms cannot be claimed as the relevant experience of the Proposer, or that of the Proposer’s partners
or sub-consultants, but can be claimed by the Experts themselves in their CVs. The Proposer should be prepared to
substantiate the claimed experience by presenting copies of relevant documents and references if so requested.

Project name & | Client & | Contract Period of
Country of | Reference Value activity and
Assignment Contact Details status

Types of activities undertaken and
role (Contractor, sub-contractor or

consortium member)
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Proposers may also attach their own Project Data Sheets with more details for assignments above.

O Attached are the Statements of Satisfactory Performance from the Top 3 (three) Clients or more.

Financial Standing

Annual Turnover for the last 3 years Year Currency Amount
Year Currency Amount
Year Currency Amount

Latest Credit Rating (if any), indicate the
source and date.

Financial information Historic information for the last 3 years

(state currency)

Year 1 Year 2 Year 3

Information from Balance Sheet

Total Assets {TA)

Total Liabilities (TL)

Current Assets (CA)

Current Liabilities (CL)

Information from Income Statement

Total / Gross Revenue (TR)

Profits Before Taxes (PBT)

Net Profit

Current Ratio (current
assets/current liabilities)

[0 Attached are copies of the audited financial statements (balance sheets, including all related notes, and income
statements) for the years required above complying with the following condition:

a)  Must reflect the financial situation of the Proposer or party to a JV, and not sister or parent companies;

b)  Historic financial statements must be audited by a certified public accountant;

¢}  Historic financial statements must correspond to accounting periods already completed and audited. No
statements for partial periods shall be accepted.
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FORM G: FORMAT FOR TECHNICAL PROPOSAL

Name of Proposer: Click or tap here to enter text. Date: | Click or tap to enter a date.

RFP reference: | Click or tap here to enter text.

The proposer’s proposal must be organised to follow the format of this Technical Proposal Form. Where the proposer is
presented with a requirement or asked to use a specific approach, the proposer must not only state its acceptance, but
also describe, where appropriate, how it intends to comply. Where a descriptive response is requested, failure to provide
the same will be viewed as non-responsive.

Section 1: Proposer’s qualification, capacity and expertise

1.1 Brief description of the organisation, including the year and country of incorporation, and types of activities
undertaken.

1.2 General organizational capability which is likely to affect implementation: management structure, financial stability
and project financing capacity, project management controls, extent to which any work would be subcontracted (if so,
provide details).

1.3 Relevance of specialised knowledge and experience on similar engagements done in the region/country.
1.4 Quality assurance procedures and risk mitigation measures.

1.5 Organization’s commitment to sustainability.

Section 2: Proposed Methodology, Approach and Implementation Plan

This section should demonstrate the proposer’s responsiveness to the TOR by identifying the specific components
proposed, addressing the requirements, providing a detailed description of the essential performance characteristics
proposed and demonstrating how the proposed approach and methodology meets or exceeds the requirements. All
important aspects should be addressed in sufficient detail and different components of the project should be adequately
weighted relative to one another.

2.1 A detailed description of the approach and methodology for how the Proposer will achieve or exceed the
requirements of the Terms of Reference, keeping in mind the appropriateness to local conditions and project
environment. Detail how the different service elements shall be organised, controlled and delivered.

2.2 Provide comments and suggestions on the Terms of Reference: have the important aspects of the task been addressed
in sufficient detail? Are the different components of the project adequately weighted relative to one another? Include
additional services that will be rendered beyond the requirements of the ToR, if any.

2.2 The methodology shall also include details of the Proposer’s internal technical and quality assurance review
mechanisms.

2.3 Explain whether any work would be subcontracted, to whom, how much percentage of the work, the rationale for
such, and the roles of the proposed sub-contractors and how everyone will function as a team.

2.4 Description of available performance monitoring and evaluation mechanisms and tools; how they shall be adopted
and used for a specific requirement.

2-5 Demonstrate how you plan to integrate sustainability measures in the execution of the contract.

2.5 Implementation plan including a Gantt chart or Project Schedule indicating the detailed sequence of activities that
will be undertaken and their corresponding timing.

2.7 Any other comments or information regarding the project approach and methodology that will be adopted.
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Section 3: Management Structure and Key Personnel

3.1 Describe the overall management approach toward planning and implementing the project. Include details of key
personnel including their name and nationality, the Position they will assume and their role as per the ToR. Include an
organisation chart for the management of the project describing the relationship of key positions and designations.
Provide a spreadsheet to show the activities of each personnel and the time allocated for his/her involvement.

3.2 For each of the key personnel provide: the CV using the format in Form H and the statement of exclusivity and
availability using the format in Form |.
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FORM H: FORMAT FOR CV OF PROPOSED KEY PERSONNEL

Name of Proposer: Click or tap here to enter text. Date: Chick or tap to enter a date.
RFP reference: Click or tap here to enter text.
Position (as per ToR)
Personne! Information Name:
Nationality: Date of birth:

Language Proficiency:

Present Employment

Name of employer:

Contact: (manager or HR)

Address of employer:

Telephone:

Email:

Job title:

Years with present employer:

Education / Qualifications

Summarise college/university and other specialised education of personnel member,
giving names of schools, dates attended, and degrees/qualifications obtained.

Professional Certifications

Provide details of professional certifications relevant to the scope of services including

name of institution and date of certification.

References:

Provide names, addresses, phone and email contact information for two (2) references.

Summarise professional experience over the last 20 years in reverse chronological order. Indicate particular technical and
managerial experience relevant to the project.

From

To

Company / Project / Position /
Relevant technical and management
experience
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FORM |: STATEMENT OF EXCLUSIVITY AND AVAILABLITY

Name of Proposer: Click or tap here to enter text. Date: Click or tap to enter a date.

RFP reference: Click or tap here to enter text.

I, the undersigned, hereby declare that | agree to participate exclusively with the Proposer Click or tap here to enter
text.in the above referenced RFP. | further declare that | am able and willing to work for the period(s) foreseen for the
position for which my CV has been included in the event that this proposal is successful, namely:

From To

Click or tap here to enter text. Click or tap here to enter text.
Click or tap here to enter text. Click or tap here to enter text.
Click or tap here to enter text. Click or tap here to enter text.

I confirm that | am not engaged in other projects in a position for which my services are required during the periods
where my services are required under this RFP.

By making this declaration, | understand that | am not allowed to present myself as a candidate to any other proposer
submitting a proposal for this RFP. | am fully aware that if | do so, | will be excluded from this RFP, the proposals may be
rejected, and | may also be subject to exclusion from other Click or tap here to enter text. solicitation procedures and
contracts.

Furthermore, should this proposal be successful, | am fully aware that if | am not available at the expected start date of
my services for reasons other than ill-health or force majeure, | may be subject to exclusion from other Click or tap here
to enter text. solicitation procedures and contracts and that the notification of award of contract to the Proposer may be
rendered null and void.

Name:

Title:

Date:

Signature:
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FORM J: FINANCIAL PROPOSAL SUBMISSION

Name of Proposer: Click or tap here to enter text.

Date:

Click or tap to enter a date.

RFP reference: Click or tap here to enter text.

We, the undersigned, offer to provide the services for Click or tap here 10 enter text. in accordance with your Request for
Proposal No. Click or tap here to enter text. and our Proposal. We are hereby submitting our Proposal, which includes the
Technical Proposal and this Financial Proposal sealed under a separate envelope.

Our attached Financial Proposal is for the sum of Click or tap here to enter text..

Our Proposal shall be valid and remain binding upon us for the period of time specified in the Data Sheet.

We understand that you are not bound to accept any Proposal that you receive.

Name

Title

Date

Signature

[Stamp with official stamp of the Proposer]
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FORM K: FORMAT FOR FINANCIAL PROPOSAL

Name of Proposer:

Click or tap here to enter text.

Date: Click or tap to enter a date.

RFP reference:

Click or tap here to enter text.

The proposer is required to prepare the Financial Proposal following the below format and submit it in an envelope
separate from the Technical Proposal as indicated in the Instruction to Proposers. The inclusion of any financial
information in the Technical Proposal shall lead to disqualification of the Proposer. The Financial Proposal should align
with the requirements of the Terms of Reference and the proposer’s Technical Proposal.

Currency of the proposal: Click or tap here to enter text.

Table 1: Summary of Overall Prices

Amount

Professional Fees (from

Table 2)

Other Costs (from Table 3}

Total Amount of Financial Proposal

Table 2: Breakdown of Professional Fees

Name

Position Fee Rate

No. of days /
months / hours

Total Amount

B

C=A+B

In-Country

Home Based

Subtotal Professional Fees:

Table 3: Breakdown of Other Costs

Description Unit of Measure | Quantity Unit Price Total Amount
International flights Return trip

Subsistence allowance Day

Local transportation costs Lump sum

Out-of-pocket expenses
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Other costs (specify)

Subtotal Other Costs:

Table 4: Breakdown of Price per Deliverable / Activity

Deliverable / Activity description Time Professional Fees | Other Costs Total
(person
days)

Deliverable 1

Deliverable 2

Deliverable 3

Etc.
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